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Greene, Lenoir, Wayne Counties and the Global TransPark

Fostering economic opportunity in rural North Carolina calls for a team effort. Gone are the days
when communities could operate in isolation from their neighbors — or worse, compete against
them. Amid the rapid changes in how the world does businesses, new ways of partnering are
the key to attracting new jobs, companies, and investment dollars. Collaboration is a proven
path to prosperity.

This is the rationale behind the creation of the North Carolina Global TransPark Economic
Development Region, a unique micro-region that brings together Greene, Lenoir, and Wayne
counties, along with the N.C. Department of Transportation. Each of our counties has a unique
array of assets and amenities. But common to all of us is a desire to lift our collective profile to
capture the imagination of globally-minded leaders seeking the ideal backdrop for 21st century
operations. Established in late 2020, this bold new partnership raises our flag even higher.

With close proximity to the Research Triangle Park, East Carolina University, and consumer
markets across the mid-Atlantic U.S., our region is a lucrative destination for Knowledge Age
companies across life sciences, advanced manufacturing, aviation services, and other sectors.
Spirit AeroSystems, West Pharmaceutical Services, and flyExclusive top our long list of existing
corporate residents. At the same time, we remain a haven for agribusiness and value-added
food and beverage manufacturing with diverse names ranging from Smithfield Foods and
Sanderson Farms to Mt. Olive Pickle Company and Mother Earth Brewing.

Over the past two decades, generous investments in multi-modal infrastructure have created
reliable connections between companies and their suppliers, buyers, and customers across the
region and worldwide. We’re also investing significantly in the workforce, with Lenoir
Community College’s pioneering Aviation and Aerospace Center of Excellence on the way at the
Global TransPark and a $12 million Advanced Manufacturing Center in the works at Wayne
Community College. As we succeed in welcoming new companies and supporting the expansion
of those already here, we’re staying ahead of the game with an ambitious product development
program aimed at keeping a robust inventory of ready-to-go sites and buildings.

At the heart of our vision is a committed network of allies and partners — the local governments,
utility providers, lenders, educators, and technical firms that share a passion for unleashing the
full potential of this extraordinary patch of eastern North Carolina. Thank you for taking the
time to learn more about the exciting things happening in the Global TransPark Economic
Development Region and the unique array of benefits available to the businesses and people
finding their way here.

oud,

Mark Pope, Senior Vice President

70 BUSINESS NORTH CAROLINA SPONSORED SECTION




PHOTOS COURTESY OF THE NC GLOBAL TRANSPARK ECONOMIC DEVELOPMENT REGION

Rural communities unite around new and legacy industries.

hroughout most of his career,

Richard McGaughy drove

from his home in Snow Hill
to jobs in Kinston. The 25-minute
commute each way added time
and expense to his workday. Today,
however, it takes the lifelong Snow
Hill native just five minutes to get to his
new job as a mechanical assembler
at Precision Graphics, Inc. The New
Jersey-based contract manufacturer
that arrived in the tiny Greene County
town in late 2021.

“| love it,” says McGaughy of his
current position. “You have no idea
how much stress came with having
to commute.”

Precision Graphics, a family
firm founded more than 50 years
ago, provides advanced electronics
systems to buyers in the U.S., Asia

and Europe. When the company
outgrew existing space at its longtime
location in Somerville, New Jersey,
the owners considered an expansion
there. But sky-high cost estimates
were discouraging. They began
exploring potential locations in

South Carolina and Texas when a
vacant 55,000-square-foot industrial
building in Greene County drew their
attention.

Tim Dubuque, the company’s chief
financial officer, says the building
matched the company’s search
criteria. “I's close to [-95 and 1-40,
which gives us good access both
north and south, as well as west,”
he says. An analysis of the region’s
labor market showed available
workers in the area had the skills the
company needed. “The labor force

was a good fit,” says Dubuque.
The warm welcome company
representatives received from state
and local leaders convinced them
Snow Hill was the ideal choice for
their $5.1 million facility.

The move brings 70 new jobs over
the span of five years. McGaughy
is one of 11 local hires the company
had made by October, says
Dubuque, who personally relocated
from New Jersey to ramp up
Precision’s Greene County operations.

Precision Graphics is one of
several companies to relocate or
expand in Greene County during the
last two years, providing employment
opportunities for local residents
weary of the daily commute to
Greenville, Wilson and other eastern
North Carolina cities. Two years ago,
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flyExclusive creates customized private jet experiences.

the sparsely populated county joined
forces with neighboring Lenoir and
Wayne counties to form the North
Carolina Global TransPark Economic
Development Region in order to pool
resources, create scale and pursue
common opportunities.

“Instead of a handful of
communities operating in relative
isolation, we're now talking about a
micro-region with a total population
of more than 200,000 and over 120
manufacturers,” explains Mark Pope,
executive vice president of the new
partnership, which is based in Kinston
and includes the North Carolina
Department of Transportation. “We're
now talking about proactive local
governments working together,”
Pope continues. “We're talking
about private sector leaders coming
together. We're talking about closer
collaboration with North Carolina’s
Southeast, N.C. Commerce and the
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Economic Development Partnership of
North Carolina. We're talking about
real results that people here can see,”
says Pope, an economic development
leader in eastern North Carolina for
the better part of two decades.

Since its establishment in
late 2020, Pope's organization
has helped land 18 economic
development wins for the region,
along with more than $302 million
in announced capital investment and
2,160 new jobs.

At the heart of the Global
TransPark region is its namesake
transportation asset. Conceived in
the early 1990s and operated by the
N.C. Department of Transportation,
the 2,400-acre Global TransPark was
conceptualized as a futuristic center
for just-in-time global commerce.

Park planners undertook exhaustive
environmental impact assessments
and with state and federal funding,

CAROLINA

completed an 11,500-foot runway
capable of accommodating the
largest cargo planes. Ground
transportation challenges, however,
impeded the TransPark’s development.
Lacking interstate-grade highways,
the vision fell out of favor and was
soon the subject of scorching criticism
from politicians and media pundits.

“From a personal standpoint, |
think some of the criticism was fair
and some of it was not,” says Jim
Segrave, a Kinston entrepreneur and
CEO of flyExclusive, now one of
largest private jet operators in North
America. Early TransPark advocates
may have oversold the property’s
potential, Segrave believes. Nor did
economic convulsions after the 9 /11
terror attacks and the Great Recession
in 2008-09 help matters. “There were
some pretty massive headwinds that
weren't their fault,” he says.

Today, however, with much
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Eastern North Carolina leaders formed the NC Global TransPark Economic
Development Region in 2020 as a collaborative model for attracting jobs and
businesses. The partnership provides site selection services through a leadership network
encompassing Greene, Lenoir, and Wayne counties and the North Carolina Global
TransPark (NCGTP). In manufacturing-rich Lenoir County, the Global TransPark is a
unique aerospace and aviation asset featuring a 2,500-acre multimodal industrial park
and an airport with an 11,500-foot runway. Greene County’s fertile soils and central
location have made it an ideal backdrop for agribusiness, logistics and building-materials
production. Military businesses, distribution operations, automotive part manufacturers,
and consumer food companies shape the economy of Wayne County, home to Seymour
Johnson Air Force Base, the University of Mount Olive and much more.

96%

LABOR FORCE STATUS

® Employed 96%
® Unemployed 4%

2022 Q1 total employment for
the NCGTPEDR 60 mile radius:

473,276

2022 Q1 region employment

increased 2.6%

Source: JobsEQ®

WAGE TRENDS

2022 Q1 annual wages within
the NCGTPEDR 60 mile radius:

$45,328

Annual wages per worker

theregon vy 5.9%

a

18 TOTAL REGION ANNOUNCEMENTS

< Total New Jobs: 2,160

< Capital Investment: $302.5M

Median household income

$49,515

LAaTE 2020 mip 2022




REGION HIGHLIGHTS
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TRANSPORTATION
One of the longest
runways in the Eastern
US, access to rail and
interstates.

EDUCATION
Universities and
Community Colleges.

PORTS

Convenient access to deep

water ports - Morehead City,

Wilmington, Norfolk,
and Charleston.

9

EXPERIENCED

02 WORKFORCE

oy

Diverse, highly trained
labor pool more than
450,000+ strong.

MILITARY ASSETS
Convenient access to
large military bases and
defense facilities.

LAND
Sites, Parcels, and Industry
Parks available.
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Mark Pope, Senior Vice President | mark.pope@ncgtpedr.com | 2780 Jetport Road, Kinston, NC 28504

WWW.NCGTPEDR.COM | 252-775-6180




improved highway accessibility, the
Global TransPark is getting a lift — led
largely by aviation and aerospace
companies like flyExclusive, which
is currently undertaking significant
growth at its operations there. Ground
transportation improvements include
nearby |-795 and a limited-access
highway that now connect the site
to N.C. Highway 11 and U.S. 70. A
22-mile segment of U.S. 70 in Wayne
and Lenoir counties, in fact, now
meets U.S. interstate standards and is
designated with 1-42 shields.

“It's coming alive now,” says
Segrave, “and we're proud to be
part of it.” In October, flyExclusive
cut the ribbon on an immaculate
new hangar that will enable the
company to continue adding jobs to
its 800-person workforce and new
aircraft to its growing fleet. With plans
for an initial public offering in mid-
December, the 7-year-old company
is poised to bring additional attention
to Kinston from global investors,
corporate clients and business media.

Segrave was born in Kinston
and his family has deep roots there.
But flyExclusive operates out of the
Global TransPark because it makes
smart business sense. “For us, a big
part of it is geographic location,” he
says. About 70 % of the company’s
departures are within a two-hour
radius of Kinston — from Canada to
Cuba and even destinations west of
the Mississippi River. “We're dead
center,” Segrave says of his Kinston
base. There is also ample real estate
at affordable costs. “We need lots
of hangars and shop space,” he
explains. “That kind of space in a
place like New York or south Florida
is extremely expensive.”

Kinston's recent rise as a
destination for foodies and craft
beer aficionados, along with its
convenience to both Triangle metro
amenities and Crystal Coast beaches,
ease the way for flyExclusive to
attract employees to its TransPark
operations. “We haven't had any
trouble recruiting or bringing people

into Kinston,” Segrave says. Close
working relationships with state and
local leaders also make him confident
in his plans. “Our relationship with

the Global TransPark could not be
stronger,” Segrave says. “They're
incredibly pro-business.”

Other aviation and aerospace
enterprises are also thriving at
the Global TransPark. Across the
runway from flyExclusive, Draken
International personnel fire up
Douglas A-4 Skyhawks for simulated
air combat exercises with active-duty
U.S. military pilots. The company-
owned fighter jets are flown by
retired combat veterans who muster
out of nearby Seymour Johnson Air
Force base and other North Carolina
defense installations to take on the
role of “enemy” pilofs.

Draken also has operations in
Nevada, Texas, the United Kingdom
and its headquarters in Lakeland,
Florida. The firm arrived at the Global
TransPark in 2020 to take advantage
of proximity to air bases and has

Mother Earth Brewing in Kinston is a green-conscious craft brewery with a solar-powered taproom. It was founded in 2008 by Stephen Hill and Trent
Mooring, both from Kinston.
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U5 2 flyexclusive

A Partner That Meets All Your Needs

As the largest employer in the North Carolina Global TransPark, our reinvestment and
support for driving economic impact in Eastern NC matters for our communities — for the
people proud to work at flyExclusive, their families, and everyone who calls North Carolina
home. Because it's our home, too.

With our state-of-the-art facilities, equipment, technology, and top talent in the industry, we
are uniquely positioned to provide you with a best-in-class experience. Learn more about
our complete private aviation solutions including our “Best of the Best” Jet Club, Fractional
Ownership program, and on-demand Private Charter. For aircraft owners needing OEM-
quality refurbishment, we also offer industry-leading MRO services, including paint, interiors,
and maintenance.

=)

RobbReport
BEST OF

(833) 359-2582

www.flyexclusive.com

WINNER
2022




Aerospace and aviation, advanced manufacturing, logistics and distribution, military and defense and agribusiness are key industries in the region.
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benefited from the region’s military
friendliness.

“It's nice to have that support,”
says Charles “Chief” Smith, field
operations training manager for
Draken, whose workforce there now
totals 76. “I've met many people in
the community, and I've yet to have
any negative reactions from anyone.”

At a hangar not far from Draken’s,
workers busily repair UH-1 Huey
military helicopters. The 90-person
team is part of Fleet Readiness
Center East (FRC East), the U.S.
Navy’s aircraft maintenance center in
Havelock, N.C., just 58 miles away.
As space constraints hinder FRC's
ability to expand, Pentagon officials
are turning to the Global TransPark,
with its abundance of space and

technical talent, to accommodate
overflow work.

Additional military-related
operations may also be in the works
at the TransPark. Officials there are
promoting a plan that would bring
more hangars, as well as storage
facilities, administrative offices and
shop space.

“As the needs of the U.S. military
change, we believe the GTP is in
a unique position to attract more
defense operations, workers and
dollars,” Mark Pope says. He is
working with legislative allies in
Raleigh and Washington to highlight
the property’s strategic advantages.
“Because of our location and multi-
modal infrastructure, we're also
an asset for civilian government

operations such as FEMA, which
can access communities across the
mid-Atlantic U.S. from here,” Pope
says. “We expect those needs will
also grow.”

Aerospace manufacturers have
also found their way to the TransPark.
The 2008 decision by Spirit
AeroSystems Inc. [NYSE: SPR] to build
500,000 square feet of production
space there changed the game for
the region’s economy. The Kansas-
based maker of jetliner components
ships finished products to its European
buyer via air and through deepwater
port facilities in Morehead City and
Wilmington. While the COVID-19
pandemic disrupted the global
aviation industry, Spirit's 375-person
workforce is again busy filling orders.

TRAINING

The Workforce Of Tomorrow

The AAMC offers opportunities in:

> Mechanical Engineering Technology
> Industrial Systems Technology

> Computer-Integrated Machining

> Aviation Programs

High-tech

careers that are
in high demand.

LENOIR

COMMUNITY COLLEGE

AEROSPACE & ADVANCED
MANUFACTURING CENTER

Located in the North Carolina
Global TransPark at 3800 HWY 58 N.,
Kinston, NC 28504

www.lenoircc.edu/aerospace-
advanced-manufacturing-center/
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A map of eastern North Carolina detailing upgraded surface transportation plans.

NORTH CAROLINAS

EAST

Our Region. Your Future.

The 20 counties that comprise North Carolina’s Southeast Region offer an ideal business
location for companies of all shapes and sizes to succeed in the global marketplace.

NORTH CAROLINA'S SOUTHEAST BUSINESS CLIMATE

BUSINESS CLIMATE LOWEST COMPETITIVE

% STATE
BUSINESS FACILITIES, CORPORATE TAX
2022 IN THE UNITED STATES - SITE SELECTION, 2021

ST 2.5% #4TOP #1“:::351@35

- CNBC, 2022

Let us connect you to the assets that are critical to your company’s success and growth.
North Carolina’s Southeast is a public/private economic development organization
which provides free, confidential services to business owners, site consultants,
and industrial real estate executives around the world.
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“Spirit is the centerpiece of our
region’s advanced manufacturing,
and we anticipate more growth there
as well,” Pope says. “The innovative
workforce partnerships we set up to
provide them with talent is a model
that we can easily replicate for other
companies and industries.”

Other advanced manufacturers
also are growing in the region.
West Pharmaceutical Services
[NYSE: WST], a leading provider
of high-quality injectable solutions
and services, is currently adding
production space and upgrading
equipment in order to meet surging
demand for its packaging and
drug-delivery components. The
Pennsylvania-based company has
been among Lenoir County’s largest
employers since arriving in 1975.

“We are grateful for our long-
term partnership with the Kinston
community, and specifically with



24 Hour Customer Service Center

Kinston the right place,
Kinston Public Services the right choice.

Proudly powering over 4,000 jobs in the Highway 70 West Industrial Park!

i |

With an Average Service Availability Index of 99.99%, our reliability is second to none.

The Park is powered by 2 substations (including one in the Park) with 33MW available.
Dual feed of 115 kVA transmission feed for increased reliability.

Our live, local Customer Service Center can be reached 24/7.

Economic Development Rider available!

e For new or growing facilities.
e 60 month term with credits up to 25%.

‘ Kinston Public Services
252-939-3282 AW JE I P.O. Box 339

www.KinstonPublicServices.com s e B - Kinston, NC 28502




the Global TransPark Economic
Development Region,” says Tom
Gribbin, vice president for global
operations at West. “They have been
a valuable partner, and we are
thankful for their support of West and
the overall manufacturing industry
within the Kinston region.”

Still more companies are putting a
21 st century touch on eastern North
Carolina’s legacy industries. Since its
founding in the 1920s by local farm
families, Mt. Olive Pickle Company
has set the standard when it comes
to not just pickles, but also peppers
and relishes from its operations in the
Wayne County fown of Mt. Olive.
During the pandemic, as competing
brands struggled to keep products on
supermarket shelves, Mt. Olive Pickle
grew its sales.

“We were able to supply folks that
others couldn’t,” says Lynn Williams,
the company’s public relations
manager. “In the pandemic, people
couldn’t find their brand on the shelf,
so they tried ours — and they kept
coming back.”

BUILDING A

BRIGHTER FUTURE

through economic development
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Mt. Olive facility workers meet the demand as the company expands with new products.

An expanded customer base,
plus the introduction of new product
lines and private-label brands, have
created a need for new production
space for Mt. Olive Pickle, whose
current workforce totals 1,200. While
the company feared it might have to
secure space outside Wayne County,
or even beyond the borders of North
Carolina, a vacant building not far
away in Goldsboro met the needs of
the privately held firm.

“Our story is unique and
intricately entwined with our
hometown,” Williams says. Its new
$35 million facility is set to open in
May 2023, employing 167 people.
She cites support from state and
local economic development leaders
in keeping the expansion local.
“There were a lot of pieces to
the puzzle that came together.
We appreciate the support we
received.”
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COOPERATIVE
READY SITES

RETENTION AND
EXPANSION TOOL KIT

SUSTAINABLE
TECHNOLOGIES

North Carolina’s 26 electric cooperatives
are partnering with economic developers
to drive growth and prosperity in our
communities and state.

Nc Electric
Cooperatives
Your Touchstone Energy” Cooperatives @T\

NCElectricCooperatives.com/EconDev
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Historic downtown Goldsboro is home to
shops, entertainment and restaurants.

PRODUCT DEVELOPMENT

The readying of new industrial
sites and buildings is a high priority
for the region.

“We've done a lot of work with
shell buildings and pad-ready sites,”
says Neal Benton, Goldsboro-based
market president for Truist Bank, who
also chairs the board of the Wayne
County Development Alliance. The
arrival of numerous new businesses
means leaders have to be proactive
in restocking their inventory of quality
properties, which can take several
years fo bring to market.

“It's important that we have
that for them ahead of time,” he
says. “Success in rural economic
development is all about three things:
product, product, product.” m

—Lawrence Bivins, based in
Raleigh, writes about business and
the economy.
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WE WANT YOU -
TO COME JOIN THE
CASE FARMS FAMILY!

HIRING

WE HAVE A WIDE VARIETY OF JOBS
INCLUDING MANAGEMENT TRAINEES,
INTERNSHIPS, GENERAL LABOR,

CDL DRIVERS, PROFESSIONAL
MANAGEMENT & MORE

ABOUT'CASE FARMS

Founded in 1986, Case Farms

is a fully-integrated poultry
farming and processing group

of dedicated individuals that work
together to produce consistent,
quality poultry products.

Its driving purpose is to deliver
superior products and service

to every customer, every time.
Case Farms processes 3.8 million
birds per week, has over 3,300
dedicated team members, and
produces in excess of 1.1 billion
pounds of fresh, partially cooked,
and frozen-for-export poultry
products per year. The company
has operations or offices in

Ohio and North Carolina.

For more information on Case
Farms, visit casefarms.com.
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: CASEFARMS.COM/CAREERS

APPLY ONLINE
CONTACT: 979-735-5070
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